The Mighty Midgefs

HE SUNESWEEPING BOATS Gr MIN-

nox 10 in the Atlintic Fleet Mine
Foree nte manned by some of the
top enlisted men in the Navy. The
men luve to e outstanding in their
ficld. Their job is just as comples,
just ns exocting. as demanding of
seamanship und  Jendership as any
seagoing job i the Navy, Its up
to the mideet sweepers to take the
fead in sweeping o path through
mined waters 4o that the Fleet can
follow o safe chinnnel Lo {ts objective.

Thers are three classes of mine-

sweepers now in Fleet service—the
Ceean Mineswecper (M50, Coastal
Minesweeper (MSC) and the 57-
foot  wooden-hull  Mineswesping
Boats (35Bz). All three types are
capable of sweeping or aclivaling
wost of the known tvpes of mines.
This means that the M5B must have
the same capabilitics as the lerger
type sweeper but adapted to its own
smaller seale.

The primars mission al the MSH
is the shallow-water swoep—hurbor,
infnnd chianne] and assuult orens.

MSBs OF MINRON 10 move out to take up their dosignoted positions to

conduct routine minesweeping exercises somawhare off the Aflontic Coaost.

ue carrary of o million-dollar

ASB (it costs less than many air-
planes) is a earefully selected Chief
Petty Officer. His second in com-
mand is a bontswain's mate, The re-
mainder of the erew: one eleetyi-
cian's mate, an engineman, and tiree
seamett. Ahout all the skipper and
crew lave to do i study the re-
guirements of o ponding operdtion,
carry on the training neeessary to
assure successful  completion,  get
their boat underway, Form op with
thie division, stream sweep gear, diop
dun buays to mark the clear chan-
nel, mark it on the chart, and recover
the sweep gear after o Sneeessiul
WG,

That brief sumpury tokes only a
few words to state. But vach section
of it requires many hours of hard
work and calls upon the individual
genitily, foitutve and  eapalility
of every member of the crew,

Take, for example, the case of ane
af these erew members—Parry Conk,
EM2, aboavd MSB-29. Pary's hot-
rack (8 he had one) weonld need
Hve hinoks—lids is a five-lat job,

Sinee he's an alectrician’s mote,
the boat's electries] plant {5 his mak
cancenit. Bl Cook also minds the
navigaling log as a guarfermaster.
the flag Lioists us a signalman, the
fadar apparatus as o radurman, and
the comimmicntions as a racicnen.

Asked how long it teok him to
lenrm all these jobs, he modestly
replic:  “Different men adapt in
different wivs, Some learn routines
faster than others. But the averape
time 35 phout two months™

ALL HANDS



'I'HE soars normally operate at
Mine Sub-Thvision level, The M5B
Squudron of the Atlmtie Fleet Mine
Foree is divided into two divisions
and each division fnto sections or
subedivisions. Mine Sub-Division
Comninnders are selected from the
most putstunding Chief Boatswain's
Mates and Chief Quartermosters in
the sguadron,

These billets, fneidentally, have
heen recommended o5 an E-9 by the
Stuadron Commander because of
the hesvy responsibility and  trust
placed on the “Section Chiel.”

To apprecinte this responsibility
and trust, you should be familio
with the requirements of the posi-
tHon and nature of MSBs themselves.
The Section Chiel’s perform all the
administrative and  training  fute-
tions of a Division Commander
They function direetly under the
Squudron Operabions Oficer and the
Lugistics Officer,

In port, Seetion Chicefs sehedule
training exercizes, plan operations,
and participate in the training oro-
grams. Each Section Chief plans the
pperations or emplovment of his
boats, scheduling each phase of boat
activity from tender availulilities to
undervway competitive exercises. He
= respousibile for the level of train-
ing of each of the hoat crews as well
as materinl eondition of the boats:

At sen, Sule-Division Commanders
takie chorge of their divisons oy
CHfiperin Tacteal Consmond weder-
way, to conduct minesweeping pror-
clses. Durdng competitive  exercises
and aperational rendiness inspections
thiey assdst-the observing or inspeet-
ing officer, This Lroad piclue of
the administrative and orzonizationnl
aspects of the Sub-Division Cons-
munider’s billet s ouly o purt of the
wlinle because the trafuing of e
Section Chiet beming when he 43
mssigmed a5 Chief Petty OHieer-in-
Charge of an MSB.

HE muroRTANCE of extensive train-

ing = fully recomnized and posi-
tively dealt with at the command
level of the Scuadron. Training goes
on any time the boot is underwiy,
In addition, a daily period of inten-
sive instruction i5 set pside to cover
specific aread in the funclioning of
the MSEH, -

The entire grew fgets experence
in all phases of the boat operition
—ommmittdealiong, navigation, engl-
neering and watch-standing,

Each man is qualified to light off
the engines and get the boat undir
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way, Each must be well-qualified i
his rating group, and the majority
acyuire professional experience us-
vally considered beyond the scope
of normul duties.

To utilize thiz plant and orew
effectively, the CPQ in charge must
have & comprehensive knowledge of
aperational tucties, voice and visual
communications, Rules of the Foad,
shiphanedling, navigation, utilization
nf electronics, shivhoard  enginecr-
ing, apd the theories and methods
of effectve mine countermeasures
against all types of mines—muoored,
pressure, magnetic and acoustic, But
to have this koowledze {5 oot
enoagh. He must also have the
ability to apply it

In Mine Squadron Ten, the chal-
lenge of command s extended to
tho enlisted petty offiece. The ehal-
lenge, of eourse, is to become com-
mander of hds own boat, Cnly
throueh  supevior  performance of
duty can be heeome one of MinRon
10 Seeton Chiefs—the Novv's most
funior Division Commanders,
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OVER THE SIDE — J. M.
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Herrin, BMC,

ALL SQUARED AWAY — Inspections
are port of routine for M5B skippars.

furr.-r skip’:.!er of M5SB-28, receives

2 ‘ : caramanys
o farews!l salute from his fellow chiefs during his retirement
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